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Challenge Success Services Mapped to Title IIA Strategies/Topics

Challenge Success
Offering

Title IIA Strategies/Topics

S.P.A.C.E. Camp
(Virtual or In-Person)

Fall Conference
(California or
Massachusetts)

Targeting and tailoring professional development to individual teacher or
leader needs
Single-session professional development, conducted virtually or
in-person by an external provider
Professional conferences or organizations

Student, Faculty/Staff,
and Family Surveys

Feedback mechanisms to improve school working conditions
Guiding professional development planning
Improving school working conditions
Using data and assessments to guide instruction
Engaging parents and families

Workshops Instructional strategies for academic subjects
Teacher content knowledge in subjects other than ELA
Instructional strategies for classroommanagement or student behavior
management

School Program
(for new or returning
schools)

School improvement planning or identifying interventions to support
academic improvement
Coaching
Strategies and practices to advance organizational development (creating
a safe and respectful environment for learning; improving school climate
and culture; fostering communication and collaboration among teachers
and parents)
Strategies and practices to help teachers improve instruction
Strategies to engage parents and the community
Longer-term (4 or more days) professional development with connected
content, conducted by an external provider or coach
Longer-term (4 or more days) group support (e.g., lesson study,
peer-to-peer communities of practice)

Partner School Network Longer-term (4 or more days), Internet-based professional development
(e.g., video library, skill-building modules, online coaching)

https://challengesuccess.org/event/2023-s-p-a-c-e-camp/
https://challengesuccess.org/event/2023-fall-conferences/
https://challengesuccess.org/take-a-survey/
https://challengesuccess.org/take-a-survey/
https://challengesuccess.org/host-a-workshop/?_sft_workshop_audience=educator
https://challengesuccess.org/join-the-program/

