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We could not be more grateful for the wealth of support Challenge Success has received over these past 15 years!

As we celebrate this milestone anniversary yeatr, it is clear that in partnership with you, our supporters, we have
developed an impactful program model and achieved a sustained momentum for growth. Your support is beyond
meaningful and has allowed us to extend our reach in promoting student well-being and engagement with learning
to significantly more schools, families, and students across the country. We are excited by what’s to come!

2018 key highlights include:

>»FINANCIAL STRATEGY
® Focused investment in our infrastructure, program delivery, and operating resources, yielding a 55% increase
in our combined program and development revenue

>»SCHOOL PROGRAM
e Delivered programs to 100 new schools, representing a 30% growth in schools reached, bringing our total
cohort to nearly 500 schools in 31 states
e Solidified our presence in the East Coast by hosting our first School Conference in Boston and making
invaluable connections within communities across the Northeast

>RESEARCH
e Offered a new parent survey tool as a companion diagnostic to our longstanding student survey
e Published our 4th white paper, A “Fit” Over Rankings: Why College Engagement Matters More Than Selectivity,
which debunks college rankings and explains what really matters — college fit and engagement

>DEVELOPMENT
e Celebrated our 15th anniversary with our largest fundraising event to date
e Built a growth partner donor cohort committed to substantial 3-year giving
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As we head into 2019, we continue to invest in our research, program services, and growth strategy, and respond to
the significant need for our school change model. We are inspired by the deep care and concern that educators and
families have for their students, just as we are inspired by you — our partners in this important work.

With appreciation,

— Ky

Charlene Margot Kathy Koo
Board Chair Executive Director
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We believe that every child should be valued for their own interests, talents, and unique path to success. However, with the
current overemphasis on grades, test scores, and selective college admissions, it’s easy to forget that kids are not numbers.
This narrow definition of success works against what we know about healthy child development and effective education,
leaving many kids feeling stressed out or marginalized.

Emphasizing the need to look beyond numbers, we partner with schools and families to embrace a broad definition of success
and implement research-based strategies for school reform that promote student well-being and engagement with learning.
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IN 2018, WE PROVIDED IN 2018, WE SERVED 180 SCHOOLS

45,000+

student surveys

31%

Independent

34
46% Middle School

High School

50+

professional development
workshops

20%

Pre-K/
Elementary
School

13%

Religiously
Affiliated

60+

parent education events
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ON COLLEGE ADMISSIONS
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In October 2018, we released our highly anticipated white paper, A “Fit” Over
Rankings: Why College Engagement Matters More Than Selectivity. From the results
of our Challenge Success survey, which we have administered to more than 100,000
high school students across the country, we find the college admissions process is
one of the top stressors for teenagers.

We wrote this paper to address the pressure and anxiety surrounding college
admissions and to clear up some common misconceptions. We know that many
students are advised to find the “right fit” college, but in our experience, students
don’t necessarily know how to follow that advice, and many become consumed
with the idea that they need to be admitted to a highly selective college in order
to secure long-term “success.”

The paper explores three main questions:
»WHAT DO COLLEGE RANKINGS REALLY MEASURE?

» ARE STUDENTS WHO ATTEND MORE SELECTIVE COLLEGES
BETTER OFF LATER IN LIFE?

»WHAT IS “FIT” AND WHY DOES IT MATTER?

A “Fit” Over Rankings synthesizes key research in order to address many of the
important questions and concerns we hear from students, parents, and schools
about the college admissions process. The review of research shows:

>TRADITIONAL COLLEGE RANKINGS ARE PROBLEMATIC.
Their precision and objectivity are exaggerated, and they don’t tell the
whole story of a college’s quality.

>HIGHER SELECTIVITY DOES NOT MEANINGFULLY IMPROVE
STUDENTS’ LONG-TERM OUTCOMES. Attending a more selective
school has only a minimal relationship to future income, and will not lead
to more learning, job-satisfaction, or well-being.

»WHAT YOU DO IN COLLEGE MATTERS WAY MORE THAN WHERE
YOU GO. Whichever college you attend, it’s your engagement, not the
name of the school, that matters.

Download the white paper at www.challengesuccess.org/resources/research/white-papers/

“RANKING SYSTEMS
GENERALLY USE DATA THAT
ARE EASY TO GATHER, NOT

NECESSARILY DATA THAT ARE
THE MOST MEANINGFUL.”
—A “Fit” Over Rankings

“We can do better by our students,
not just by changing college
admissions to be more equitable,
but by changing the narrative around
success and scarcity in our culture.
There are many kinds of success,
and many roads to get there. If our
definition of success costs us the
health, well-being, engagement,
and emotional development of
our children, we should
reconsider that definition.”

—Lead White Paper Researcher




(CONTINUED)

ON COLLEGE ADMISSIONS
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There are more than 4,500 colleges in the United States, so we encourage families
to look beyond rankings in their college search, and instead seek a school where
students can participate fully in academic, civic, and social life in order to thrive
both during the college years and beyond.

The college admissions process can be stressful, but we hope the white paper
findings help to reduce the anxiety and pressure associated with rankings and
selectivity, as there are many potential good options for every student.

WHAT DO THESE FINDINGS MEAN FOR THE HIGH SCHOOL EXPERIENCE?

Knowing that engagement is what matters in college, it makes all the more sense
for schools and students to focus on building habits of engagement in high school.
Unfortunately, misconceptions about the importance of college selectivity and
rank often contribute to an unhealthy high school climate. Our white paper gives
educators and families the research-based perspective they need to regain power
over the college admissions process. It allows schools to focus on what really matters
— school reform policies, like those included in our SPACE framework, that are
proven to improve student well-being and engagement with learning. Ultimately,
we hope that the paper will positively influence the high school journey, and that
students will feel compelled to seek out enriching academic and extracurricular
opportunities that will bring meaning to their experience, rather than focusing
solely on metrics in their college pursuit.

THE WHITE PAPER APPEARED IN 30+ PUBLICATIONS INCLUDING:

TODAY 7 % Toe A o G radio
Forbes Edsurge Imc. Biz-o

THE WALL STREET JOURNAL.  PsucholopyToddy QUARTZ  lifehacker

“We need this now, more than ever,
and destructive rankings only serve
to shift the conversation away from
addressing the hopes and fears
of students and their parents. We
must now take this information,
consider the arbitrary metrics and
manipulation of data, and as the
authors suggest, embrace the notion
that ‘selectivity and prestige are not
a one-way ticket to financial success,
let alone a happy and fulfilling life.””

—Director of College Counseling

“This is incredible work ... it really is

the single best collection of research

on the topic that most makes our kids
(and their parents) sick.”

—Head of School




IN PARTNERSHIP
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In 2018, 30 new schools

joined our year-long program

to implement policies and
practices that increase academic
engagement and student well-
being. Challenge Success Partner
Schools sent multi-stakeholder
teams of educators, parents,

and students to our annual
conferences and worked with our
staff throughout the school year
using our SPACE framework to
guide school reform initiatives.

“I don’t think that in my 28 years I’ve
ever had these kinds of discussions in

faculty meetings. It's powerful.”

—Principal

“.. I feel like I’'m in a rat race that
if my kid is not doing all these things,
that he might be disadvantaged.
[ am part of the problem and this is
a fantastic opportunity to be
part of the solution.”

—Parent

“I'm not sure we’ve ever
given students the power to
have their voice heard. This is

the first time we provided a

safe, comfortable way.”

—Administrator

------

“Hearing all of the different
perspectives — student, parent,
teacher, and administrators has
been really interesting and valuable
in terms of making changes. I think
our team truly values the work
that we are doing in an effort to
improve student well-being. | also
feel heard within the group when
| express an opinion.”

—Teacher



2018 FINANCIAL OVERVIEW*
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REVENUE EXPENSE
3 5 4

1 School Program 45% $751,700 School Programs 52%  $806,400
2 Donations 42%  $708,900 Research & Survey 27%  $410,200
3 Research & Survey 13%  $221,600 Development 9%  $139,400
Admin & Benefits 9%  $135,600

Total 100% $1,682,200 Marketing/IT/Other 3% $47,400

Total 100% $1,539,000

*Numbers reflect the combined balance of 501(c)(3) funds and the limited net earnings from the Challenge Success project at the Stanford Graduate School of Education.
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& Andy Chen

Riki Alcheck
Allison Aldrich
Dimitra Anderson
Ron Arigo
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Chitra Arunachalam
Cindy & Brian Axe
Jessica Axelrod
Jennifer Ayer
Lily Baker
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Scott Barkley
Cara Barone

Maria &
Andrew Barrows

Preetha Basaviah
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Schools

Annie Bedichek
Jennifer Beeler
Katie Bell
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Kerry & Edward Cooper
Monica Corman
Renee Crawford
Stacy Crinks

Rosemary
Criste-Baldwin

Erin McBride Crocker
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Thomas Doar
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Kristin Donato
Tracey Downing
Carrie DuBois
Karen DuBois
Nisha DuBois
Denise & Michael Duff
Margaret Duggan
Deborah Dunne
Molly Efrusy
Alyce Eisele
Debi Ellman
Didi Engel
Sunny & Dave Evans
Germana Fabbri
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& Garry Rayant*

Masha & David Fisch
Duane Ford
Sheridan Foster
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Staci &
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Thomas Golden
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Carter Graham
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Charles Guan
Cathy Guglielmi
Kim Guthrie
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Anne & Ned Hall
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Emeri & Brad Handler

Shea Harden &
John Naporano

Natasha Harrington
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Denise Henry
Shubha Herlekar

Elizabeth &
Patrick Heron

Tricia Herrick
Melissa Hilal
Alice Holmes
Brian Hook
Kathryn Hopkins

Tamara Horne &
Chris McAndrews

Eileen Horng
Margaret Howe
Sue Jackson Huesby
Trisha Inguagiato
Loreen Jackson
Mara & Gabriel Jay
Stephanie Johnson

Jeffrey Jones
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Rabbi Patricia
Karlin-Neumann

Joelle Kaufman

Teresa &
Brian Kelleher

Karen & Greg King
Sheri King
Jennifer Kirmse
Linda Kirsch

Annie &
Perry Klebahn

Katie Knick
Kathy Koo
May & George Koo
Laura & David Krane
Lee Kravetz

Cindy Krieger &
Stuart Friedman

Lisa & Brian Krim
Lori & Robert Krolik
Mark Kushner
Anna Kvasnicka
Mary Lou Lacina
Margaret Lacy

Eileen &
James Landay

Zack Larsen
Laura & Gary Lauder
Jennifer Lawrence
Clarissa & Roger Lee
Debra & Mark Leslie
Sharon & Seth Leslie
Alison & Rob Leupold
Christina Levine

Alexandra Lockett
& Paul Hauser

Joan Lockwood
Melissa Lowry
Emma Ludwick

Dana Lynch
Lynn Madonna
Craig Mallery
Julie Malloy
Michele Mandel
Yvette Mangalindan
Charlene Margot

Liz Marks &
Mike Dailey

Pamela Marshman
Amy Martinez
Theresa Winterbauer
Martinez
Brooke Matarese
Dipti &
Rakesh Mathur

Allison Matlack

Leigh &
William Matthes
Elizabeth May
Wendy & Tim McAdam
Krista McClain
Jordan McCollum
Kristen McDonnell
Caroline Mead
Joanne Mead

Meredith &
Jonathan Meeks

Stephanie Mendelsohn
Barrie Mengarelli
Tien Menor
Ravi Mhatre

Leesa Miao &
Martin Romo*

Sarah Miles
Megan Miller
Beth & Jake Moffat
Julia Molise
Audrey Monke
Kim & Sergio Monsalve

Noelle Montgomery
& Dan Janney

Jennifer Morrill

Emma Morton-Bours
& Jonathan Kawaja

Courtney Moulds &
George Tidmarsh

Mountain Camp
Cristina Moustirats
Anne Naffziger
Elisa Neipp
Julie Nelson

Alicia Nogales
& Greg Little

Meagan & Dan Nye

Elizabeth &
David Obershaw

Joanna Oshman
Karen Pace
Su-Moon Paik
Laura Palmer
Sunita Parbhu
Kara Park
Jill & Geoff Parker

Meredith &
John Pasquesi*

Divya Patnam
Laura Paul
Wendy Pechacek
Christina Peretz
Laura Perez
Carole Pertofsky
May & Oliver Petry

Phillips Brooks School

Donna Pioppi
& John Salwitz

Valerie Plummer
Ann & Evan Porteus
Eva & William Price*

Lisa Pritzker
Arnita & Steve Proffitt
Jill Pulley
Sharon Purcell
Lisa Putnam
Leigh Pyle
Teri Serrano Raffel
& Keith Raffel

Nadya Ramsaroop
Judi & John Remondi
Laura Revelos
Robin & Jake Reynolds
Kari & Lance Riedel
Stephanie Rogen
Kelly Rossi
Barbara & Greg Rosston
Pam Roy
Nicole & Amir Dan Rubin
Kathy Rucker
Patricia Russell
Rye City School District

Rebecca &
Tod Sacerdoti*

Debbie & Lou Salkind
Kelly Sallin

San Francisco University
High School

Emily Sawtell
Sophie Schmitt

Anne & Edward
Schmults

Sara Schnell
Sarit Schube
BJ Schwartz
Leigh Schwartz
Katie Shade
Sangita Shah
Pam Shames
Andrea Shaw

Annette Shelby
& John Todd

Tina Sheng
Nipa & Beerud Sheth
Anne Sipes
Gina & Chad Skinner
Deborah Slocum
Sara Smirin
Steve Smith
Thad Smith
Jennifer Smorgon

Nikki Sokol
Chris Spetzler

Samantha Spielman
& Barry Barnes

Jen Springer
Debbie Stauffer
Jenny Stein

Catherine
Steiner-Adair

Barbara &
Charles Stevens

Julia Stiglitz
Kassie Stone
Christy Story
Britt Strottman
Barbara Sullivan
Jenny Sullivan
Jeff Symonds
Jamie Tan
Molly Tapias
Ariele Taylor

Nicole &
Charles Taylor

Allison Templeton
Mollie Thompson
Allyson Tobias
Kristina Toland

Kelli & Steffan
Tomlinson

Michael Torres
LeeLee Treadwell
Pamela Tricca
Helen Ungerman

AJAX

Christina Vale
Euni Valentine
Abigail van Roode
Victoria Veneziano
Catherine Walcott
Casie Walker
Jane Walsh
Leslie & Gene Wang
Sylvia & Dan Wang
Pam Webb
Karen Wehr
Amy Wender-Hoch
Cindy Wenig
Kim Wernicke

Lisa Westrich
& Scott Taylor

Jennie Whitcomb
Don Williams

Jennifer & Greg
Williams

Laurie Wingate
& Mark Chandler

Joy & Jon Wolken
Brenda Wong
Sue Woodward
Karen Wright

Amy & Jason
Yotopoulos

Kimberly Young
Amanda Zeitlin
Diane Zoi
Ed Zschau
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Lucile Packard
Children’s Hospital
Stanford

Palo Alto Medical Foundatior

*Special Appreciation to our 2018 Growth Partners
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Bev Hartman
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Steve Smith, Ph.D.
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